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Delticom at a Glance

= #1 European online tyre dealer
= > 100 online shops in 42 countries
= founded 1999, IPO Oct 2006, SDAX Dec 2008
= customer base: more than 5.8 million
= focus on replacement tyres: > 100 tyre brands, > 25,000 models
= other products:
= motorcycle tyres, bicycle tyres
= truck tyres, industrial tyres
= complete wheels and rims
= motor oil, car parts, accessories
= 143 employees, mainly in the Hanover head office
= global network with more than 33,000 fitting partners, e.g.
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Key Financials 9M

Q312 0311 yoy% OSM12 9m 11 yoy % guidance
Revenues €m 87,2 99,4 -12,3 280,4 297,7 -5,8 <FY11 <: unfavourable market conditions
Gross Margin % 25,7 258  -0,1p 26,2 26,6 -0,3p <: still holding up
EBIT-Margin % 4,9 9,5 -4,6p 6,2 9,5 -3,2p 7-8% <: guidance scaled back
EBIT €m 4,3 95 -550 17,5 282 -37,9 <: higher fixed costs
Inventories €m 126,5 1229 +2,9 <: stock build-up ...
Cash Flow €m 29,7 -26,0 <: ... coming to an end
Capex €m 0,4 3,5 =875 0,8 8,0 -89)9 <: bulk already accrued in FY 11
Liquidity €m 15,0 11,7 +27,8 <: dividend sum ~ 35m @ 02.05.
* as of 17 October 2012, guidance for FY 12
P OM performance below plan
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Tyres and the Internet

PC & LT Replacement Tyres Europe: > € 12 billion
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Europeans are increasingly online...
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Desk Research GfK Austria, January 2012
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At a glance Business Model

Germany: sluggish 2011, outlook slightly better for 2012
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... and buy their tyres online.

think about buying online (ADAC, 18-39)
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Balance Sheet Outlook

DELTICOMZE 7



Redesign of the Tyre Distribution Chain

Traditional Retail

Tyre Manufactures

Non
European Tyre
Manufactures

European Tyre
Manufactures

Wholesalers

Retailers

Garages

*

At a glance

Customers
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Delticom Redesign

Tyre Manufactures
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Distribution
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Customers

in thousands
2010 2011 2012

I | I | I I | I |

+6 %

Repeat Customers ...long replacement cycle
I and customers are happy
Ratio I I I I I I I I I I I .. repeat customers 1t

P> Repeat customers constitute important growth potential

New Customers ..still the main growth driver
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Quarterly Revenues

in € million
2010 2011 2012
+12 %
175 - +48 % - 175
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P> Fluctuations in growth rates: seasons, weather, base effects, strategy
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Quarterly Gross/EBIT Margins

Gross Margin

B EBIT Margin
2010 2011 2012
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> Pricing discipline in a troubled market, mix effects helped
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Quarterly EBIT

in € million
2010 2011 2012
+69 % +0 %
25 = - 25
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P> Low volume and high fixed costs

Preliminary 9M Figures
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EUR . yoy % of Revenues

Q312 Q311 % Q312 Q311 chng
Revenues 87,2 99,4  -123 100,0 100,0 0,0
Cost of sales 64,8 73,7  -121 743 74,2 0,1
Gross Profit (ex ooi) 22,4 25,7  -12,8 25,7 25,8 -0,1 more E-Commerce, more B2C
Direct costs 12,9 131 @ -2,0 14,8 13,2 1,5
Direct costs (dep. on volume) 9,5 10,4 -8,1 11,0 10,4 0,5
Transportation costs 7,5 8,0 | -59 = 8,6 8,0 0,6 less price inflation in revenues
Warehousing costs 0,8 1,1 -30,3 0,9 1,1 -0,2 partly insourced
Operations centre costs 1,2 1,3 -22 1,4 1,3 0,1 wages 1t
Direct costs (dep. on revenues) 3,3 2,8 20,7 3,8 2.8 1,0
Credit card fees 0,7 07  -16 08 0,7 0,1
Bad debt losses 0,3 0,1 799 @ 03 0,1 0,1
Marketing costs 2,4 1,9 248 27 1,9 0,8 sales push
Contribution margin 1 9,5 125  -24,0 10,9 12,6 -1,7
Indirect costs 4,6 4,0 15,2 5,3 4,0 1,3
Personnel expenses 2,0 1,7 14,8 = 2,3 1,7 0,5 new warehouse
Rents and overheads 1,5 1,3 168 1,7 1,3 0,4 new warehouse
Financial and legal costs 0,3 0,6  -40,1 @ 04 0,6 -0,2
IT and telecommunications 0,3 0,2 77,4 0,3 0,2 0,2
Other 0,5 03 833 06 0,3 0,3
Contribution margin 2 4,9 85 -426 56 8,6 -3,0
FX effects -0,4 1,1 . -0,5 1,1 -1,6 LY unusually positive
Other operating profit (w/o0 FX gains) 0,5 0,5 06 0,5 0,0
EBITDA 4,9 101 -51,0 5,7 10,2 -4,5
Depreciation / Amortization 0,7 0,6 9,3 0,8 0,6 0,2
EBIT 4,3 95 -55,0 4,9 9,5 -4,6
Net financial result -0,1 -0,1 7,2
EBT 4,2 94 -555 4,8 9,5 -4,7
Income taxes 1,3 3,2 -59,6
Consolidated net income 2,9 6,3 -53,4 3,3 6,3 -3,0
Eg'g\‘/g‘frlysgc';igsg:ezsoﬂ At a glance Business Model Profit & Loss Balance Sheet Outlook HtEE I:g'!'slegsg‘ !,Y! ;‘3



EUR . yoy % of Revenues

oM12 9M11 % 9M12 O9M11  chng
Revenues 280,4 297,7  -58 100,0 100,0 0,0
Cost of sales 206,9 2186 @ -54 738 734 0,3
Gross Profit (ex ooi) 73,5 79,1 -7,0 = 26,2 26,6 -0,3 FY will depend on winter weather
Direct costs 39,8 40,0  -0,5 14,2 13,4 0,8
Direct costs (dep. on volume) 30,0 31,1 -3,5 10,7 10,4 0,2
Transportation costs 23,7 24,2 2,1 = 84 8,1 0,3
Warehousing costs 2,4 3,3 -26,1 0,9 1,1 -0,2
Operations centre costs 3,9 36 74 1,4 1,2 0,2
Direct costs (dep. on revenues) 9,8 8,9 99 | 35 3,0 0,5
Credit card fees 2,2 23 -63 08 0,8 0,0
Bad debt losses 0,9 0,8 238 0,3 0,3 0,1
Marketing costs 6,7 58 147 24 2,0 0,4 outlook: costs
Contribution margin 1 33,7 39,0 -13,7 12,0 13,1 -1,1
Indirect costs 13,8 11,5 20,8 = 49 3,8 1,1 fixed costs
Personnel expenses 6,3 52 21,9 2,3 1,7 0,5
Rents and overheads 4,5 31 445 16 1,1 0,6
Financial and legal costs 0,8 16 @ -51,9 @ 0,3 0,5 -0,3 one-off effect
IT and telecommunications 0,9 05 623 03 0,2 0,1
Other 1,3 1,0 328 05 0,3 0,1
Contribution margin 2 19,9 27,6 -280 7,1 9,3 -2,2
FX effects -1,9 0,7 0,7 0,2 -0,9 washes out over longer term
Other operating profit (w/0 FX gains) 1,6 1,4 0,6 0,5 0,1
EBITDA 19,5 296 -341 @ 7,0 10,0 -3,0
Depreciation / Amortization 2,0 1,4 40,2 0,7 0,5 0,2
EBIT 17,5 28,2  -37,9 6,2 9,5 -3,2
Net financial result -0,2 0,0 -2765,0 low liquidity, low/no interest rates
EBT 17,4 28,2 -384 6,2 9,5 -3,3
Income taxes 5,6 9,2 -38,6
Consolidated net income 11,7 19,0 -38,4 4,2 6,4 -2,2
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Working Capital Management

2010 2011 2012
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Accounts receivable ... follow the seasonal peaks ...
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Working Capital . good cash flow as planned
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Liquidity Bridge

in € million
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Outlook (Campaign Q4

ReifenDirekt.de = quick and easy. Website: Rebrush in Q3, incremental improvement

= r ™ Meine Suche Mein Kontakt Mein Einkaaf
Iﬁ Sek @ﬁ@eﬁ Iﬁ Rek@zﬁzemﬁ © Reifensuche tber PKW °Raw‘f‘ener\‘rEkt Hatline W Warenkarb (0)
hesﬁeﬁﬁi. m@ﬂ% ﬁ@rﬁ- g‘F:'arg‘En & Antworten ggﬂs Kuntaktd!ttn © Mein Kanto

Startseite | AGE | Impressum | Lisfer- und Zahlungsangebote

Reifen zu klitzekleinen Preisen von Europas Internet-Reifenhéndler Nr, 1,
Sommerrzifen

winterreifen Reifensuche
Ganzjahresreifen
LeichtLKW-Reifern Ihre Momagemcg it

4v4 SUY Reifen Reifenart:

Keine Sorge, unter unseren iber

AT - £.000 Morttsgepartnern ist

i b e Winterreifen H DSt augh ener gan: in
Rundemeuerte Reifen ieiFond . Threr Nahe. Zur

e sifendimension: i
Runfiat-Reifen Mantdoen st nge s

T 195 =65 =[5 =G
il 3% Rabatt auf Winterreifen
oldtimerreifen Geschwindigkeitsindex:

Jetzt gibt's 3% Rabatt* auf PKW-Reifen (und

LKW-Reifen [T hioeu T80 kmin - Komgletirader) - aber nur bis 17.10.2012 und

Spezial-/ Schlepperreifen nur solange der Vorrat reichtl
Motorradreifen Preiskategorie: (*Rabart nicht kumulierbar mit 2ndeven Rabatten)

Stahlkomplettradsr [Unsere beste Empiehlung

Bei uns:

Alukomplettrader Sommer s
alukomplettrader Winter Marke: In unseren Reifenpreisen ist nicht nur die

= = Mehrwertsteuer enthalten, sondern auch der
Ganziahreskomplettrad e = Transpart und die Verpackung ab 2 Stick

i
innerhalb Deutschlands, bei Motorradreifen segar
eln.

Alufelgen schon ab einem Reifen. Ausnahme: Ins:
H I Dptionaleianashen: —
ReifenDirekt.de T | | Mk T e
i B " Ein Angebot der verstarkt/rainforeed/xL [ 1alil
Aus dem Netz direkt auf die StraBe. DELTICOM®E G-Reffen (Transporter) [ 1313

Angebat
@ —— ngehote anzeigen

Onling-Shop

German online campaign is on track... ...and will strengthen brand awareness.

- , scoutza Jobscoutzd .
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" " 480 | [PAD | MOBIL | NEWSLETTER | Rss SuchbeonT oder Inserats-ID engeben I se er Relfen

A n Ub
Hlld - e ALLEAUTOS [WJESTN NEWS RATGEBER AUTOMARKT AKTIONEN | VIDEQ | WINTERFIT s d [ ] (] auf Lager.
REIFENTESTS Fahrzeugsuche  Werkstattsuche  Verkauf  Magazin & Informieren Mein AutnScout24  Werkstatt  Handler

UBERSICHT | SOMMERREIFEN | WINTERREIFEN bestellt_
REIFEN-FINDER Teile und Reifen Autoscoutz4 Teils und Reifsn powsred by daparfo — mehr Info
Welcher st der Richtige? [Bauteil singeben - z.6.; Kupplang Golf IV 1.4 [‘Finden |

Teile und Reifen » Winterreifen 195/65 R15 T

Reifendimension

195 =l [e5 = [R5

Geschwindigkeisindex Suchauswahl Suchfilter
TsbiailAlnih H Reifenart Herstellerart Hersteller Lastindex  Preis
Lol Winterreifen = ™ Premium Hersteller [T cContinental alle von €
iiniemalten ] ™ Marken Hersteller [ GoodRide bise [
Sommerreffen Wintarrairen Quer Durch- ™ Gunstige Hersteller [~ Falken T e ]
Spihearedty, Breite  schnitt  messor eltore | Hach Preis fitern *
ReifenDirekt.de REIFEN FINDEN | 5] [e52] [15
g T Suchergebnisse - Winterreifen 195/65 R15 T
Winterreifen 2012 im Test 225745 Winterreifen-Test 2012: 20

Volldampf durch den Winter

. Geschwrindigheitsindes
Die besten Winterreifen T (bis 190 km/h) [~

Wie schnestauglich sind Wintarreifen mit Geschwindigkeitsindex V wirklich? Neun Reifen Tell 2 unseres groBen Wintsrrelfen-Tests: Welcher der 15 Ee‘f?ﬂ Die beliebtesten Angebote bei daparto
imTest sizzery Direkt.d: e T Sy ™ . I

o i - EnsHaRdaten W Sy EndeTesTeleR e o L & Premiurmn Hersteller Marken Hersteller Glinstige Hersteller
B Winterreifen fir Sportier im Test R e
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Current trading in Q4.
= sluggish start

= price trends: sell-in stable (?), sell-out mixed (summer {4, winter back to =)

Market for replacement tyres

= Germany: FY12 est (BRY, as of Mar12): summer +1.2%, winter +3.6%

= Europe: sell-in 9M (Michelin): —=10,0% ytd

= more volume, less price
= strong inventory position
= labelling improves mix

Other factors:

= seasonal effects

= customers are trading down
= Delticom is international

= Delticom is online

» Revenues FY12: < FY11
» EBIT margin: 7% — 8%

Preliminary 9M Figures

At a glance Business Model
Hanover, 18 October 2012

2012 top- and bottom line drivers:

VVVYY

Profit & Loss

Jan-May: -20% volume
(-15% revenues)

summer/winter tyres

online channel gains importance
diversified country portfolio

good prices, good sales, good margins

Bal h Y
alance Sheet Outlook HtEE I:g'!'slegsg‘ !,Y! 21



Summary

n #1 European online tyre retailer

n Resilient and profitable business model
n Strong cash flow, strong balance sheet
n Redesign of the tyre distribution chain

H Excellent growth opportunities

Preliminary 9M Figures
Hanover, 18 October 2012

Investor Relations:

Melanie Gereke
Delticom AG
Bruhlstr. 11

30169 Hanover, Germany

eMail: gereke@delti.com
phone: +49-511-93634-8903
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